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Introduction 
MÜNCHENSTIFT is a non-profit organiza-
tion and a wholly owned subsidiary of the 
City of Munich. It is the largest service 
provider for seniors in Munich, with nine 
care and nursing homes, five supported 
residences, five ambulatory care services 
and two day care centers. 

For years, the management of MÜN-
CHENSTIFT has been taking measures to 
make the company more sustainable. 
MÜNCHENSTIFT and all its employees are 
particularly committed to environmental 
protection. That is why we have consist-
ently focused our business activities on 
avoiding environmental pollution and con-
serving resources. Sustainability and envi-
ronmental protection are unshakable val-
ues for us - as a non-profit organization. 

As a municipal subsidiary, MÜNCHEN-
STIFT naturally applies the sustainability 
and climate goals of the state capital. For 
example, the state capital has signed the 
2030 Agenda, has been a Fair Trade City 
since 2013, and is aiming for climate neu-
trality by 2035. 

Sustainability and environmental protec-
tion are immovable values for MÜNCHEN-
STIFT. Since 2020, sustainability has been 
an explicit corporate goal and is therefore 
anchored in the company's canon of val-
ues. With this canon of values, MÜN-
CHENSTIFT ensures responsible, forward-
looking and respectful action within the 
company, based on shared values. The 
Charter of Rights for People in Need of 
Long-Term Care and Assistance, devel-
oped by the Federal Ministry for Family 
Affairs, Senior Citizens, Women and 
Youth, is the guiding principle of our care 
and nursing concept. 

In line with the EU's 1997 Amsterdam 
Treaty, MÜNCHENSTIFT understands sus-
tainability as a link between environmental 

protection, the economy and social and so-
cietal benefits, such as democratic struc-
tures or fair income distribution. 

MÜNCHENSTIFT is firmly convinced that 
it complies with the standards of the Ger-
man Corporate Due Diligence Obligations 
in Supply Chains Act (LkSG) within its own 
business area. However, violations can be 
reported immediately and without delay. 

The ILO's core labor standards, based on 
five fundamental principles, serve as a fun-
damental benchmark for respecting human 
rights, including with respect to suppliers: 

- Freedom of association and the right 
to collective bargaining 

- Abolition of forced labor 
- Abolition of (exploitative) child labor 
- Elimination of discrimination in re-

spect of employment and occupation 
- Occupational health and safety  

It also condemns all forms of slavery and 
(modern) human trafficking. 

It implements applicable laws, respects in-
ternationally recognized human rights and 
environmental obligations, and takes care 
to prevent human rights abuses and envi-
ronmental pollution in the course of its 
business activities. It is also committed to 
complying with the occupational health 
and safety regulations applicable at the re-
spective place of employment, to paying 
appropriate wages and to protecting the 
freedom of association of its employees. 
This is also reflected in its membership of 
the Bavarian Municipal Employers' Associ-
ation. 

MÜNCHENSTIFT expects corresponding 
commitments from its suppliers and con-
tractors and communicates these expecta-
tions regarding human rights and environ-
mentally friendly behavior in the context 
of awarding contracts and in tenders by 
the contracting authority. Even before the 
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law came into force, MÜNCHENSTIFT at-
tached great importance to fairly traded 
products. It also expects its employees to 
observe the principles of ecological, social 
and ethical behavior and thus actively in-
corporate them into the corporate culture. 

MÜNCHENSTIFT would like to see the 
LkSG explicitly address the issues of gen-
der equality, indigenous peoples' participa-
tion, biodiversity and climate protection. 
MÜNCHENSTIFT therefore regards the 
LkSG as an important milestone in the fur-

ther development of social and environ-
mental standards in international trade. 
However, the goal of comprehensive social 
and environmental standards in interna-
tional trade has not yet been achieved. 
The MÜNCHENSTIFT therefore welcomes 
the announcement by the German govern-
ment to evaluate the effectiveness of the 
law in 2026 and to amend it if necessary. 

This policy begins to apply beginning January 
1, 2024. 

 

 

Procedure for implementing the due diligence obliga-
tions of the LkSG 
MÜNCHENSTIFT complements its existing 
risk management organization with LkSG-
specific risk management and integrates it 
into all relevant business processes. 

The Risk Manager is responsible for the 
central coordination and operational man-
agement of the risk management system. 
In this function, the processes of risk iden-
tification and updating, risk assessment 
and risk management are reviewed for 
plausibility. Risk Owners in the respective 
business units are responsible for identify-
ing, updating, assessing and managing 
risks, independently taking countermeas-
ures to prevent damage and monitoring 
the risk situation in their business area. 
They add the risks identified in the risk 
identification process to the risk inventory 
and prepare an assessment that is vali-
dated by the Risk Manager as part of the 
dual control principle. The business units 
are supported by a software-based work-
flow for risk description. 

They discuss what the risk is in the event 
and process, and what the main causes 
and main effects or consequences are if 
the risk materializes. 

As part of its risk management, MÜN-
CHENSTIFT conducts an annual and 
event-driven risk analysis to identify hu-
man rights and environmental risks along 
its supply chain, paying particular attention 
to those risks that, in MÜNCHENSTIFT's 
experience, are prevalent in the long-term 
care sector. For the LkSG-specific risk 
analysis, direct suppliers are prioritized ac-
cording to purchasing volume, business 
area and country of origin of the goods. 
The audit strategy is to start with the sup-
pliers with the highest risk potential in the 
supply chain. 

If the company's risk analysis reveals hu-
man rights or environmental risks in its 
supply chain, it immediately takes preven-
tive measures. This applies to MÜNCHEN-
STIFT's own operations as well as to its 
supplier relationships: 

With respect to supplier relationships, it 
systematically focuses on identifying ac-
tual violations and working in partnership 
to improve them. It takes preventive 
measures, in particular by developing and 
implementing appropriate procurement 
policies. 
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MÜNCHENSTIFT will seek contractual as-
surances from suppliers where a risk has 
been identified that they will comply with 
legal human rights and environmental re-
quirements and that these will be appro-
priately addressed along the supply chain. 
In addition, appropriate contractual moni-
toring mechanisms will be agreed with 
these suppliers. 

MÜNCHENSTIFT has taken precautions 
and established regulations in its own busi-
ness area that help it to fulfill its duty of 
care. Examples of this include its commit-
ment to collective bargaining, company 

agreements on working hours, occupa-
tional health and safety support services, 
and preventive environmental protection 
measures. 

If, in the course of its risk analysis, MÜN-
CHENSTIFT determines that a violation of 
a human rights or environmental obligation 
has occurred or is imminent, it discusses 
with management, the Risk Manager and 
the Risk Owners possible appropriate re-
medial measures and implements them to 
remedy the violations. 

 

Complaints office 

Independently of the risk analysis and the 
risks identified, MÜNCHENSTIFT has es-
tablished an internal complaints procedure 
that enables all affected persons to report 
human rights and environmental risks as 
well as violations of human rights and en-
vironmental obligations. MÜNCHENSTIFT 
has a vested interest in receiving such re-
ports, which it views as an aid to identify-
ing potential risks and fulfilling its obliga-
tions. 

It therefore also accepts anonymous infor-
mation in this context, but expressly pre-
fers non-anonymous information. The rea-
son for this is that the clarification of the 
matter and the containment of a specific 
risk or the elimination of a violation are 
generally more effective if communication 
with the whistleblower is possible. MÜN-
CHENSTIFT has integrated the complaints 
office into its human resources depart-
ment. The responsible employees process 
the information received in accordance 
with the requirements of the Corporate 
Due Diligence Obligations in Supply 
Chains Act and, in particular, maintain con-
fidentiality. This includes consulting with 
other departments as necessary.

If the report was not anonymous, the 
whistleblower will receive feedback on the 
status of the proceedings as required by 
law. 

The complaint procedure is publicly acces-
sible via MÜNCHENSTIFT’s whistleblower 
system. 

The effectiveness of the complaints proce-
dure will be reviewed and developed by 
MÜNCHENSTIFT on an ongoing basis, but 
at least once a year.  
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Reporting 

MÜNCHENSTIFT will document its efforts 
to effectively implement its due diligence 
obligations on an ongoing basis. In addi-
tion, starting in the first quarter of 2025, it 
will publish an annual report on the fulfill-
ment of its due diligence obligations. This 

will be published on our website no later 
than four months after the end of our fi-
nancial year and will be available free of 
charge for a period of seven years. 

 

Munich, December 2023 

 

Renate Binder 
Managing Director 



Complaint procedure 
according to § 8 Corporate Due Diligence Obligations in Supply 
Chains Act (LkSG)  
 

MÜNCHENSTIFT GmbH * Kirchseeoner Straße 3 
81669 Munich * muenchenstift.de 

1 from 2 

 

Preamble 

Compliance with human rights and envi-
ronmental due diligence obligations is also 
a top priority for MÜNCHENSTIFT. Viola-
tions can have serious consequences for 
the company, its employees, our business 
partners and other affected parties and 
must therefore be identified at an early 
stage in order to initiate appropriate coun-
termeasures and avert potential damage. 

To this end, we have established an effec-
tive complaints procedure that can be 
used to report human rights and environ-
mental risks or violations. The system is 
based on standardized, rapid procedures 
and confidential, professional handling of 
reports. 

The most important information about the 
complaint procedure is presented below in 
a clear, understandable and transparent 
manner.

 

Right to Complain 

Any person who becomes aware of risks or 
violations of human rights and environ-
mental concerns within the meaning of the 
LkSG may file a complaint. This also ap-
plies to associations of persons such as 
NGOs. It is also possible to submit a com-
plaint anonymously. 

Whistleblower system 

The whistleblower system is open to all 
employees, business partners, customers 
or other third parties to report specific or 
potential legal violations and complaints. It 
is free of charge and available 24 hours a 
day.

 

Complaint Procedure 

Receipt Confirmation 

Once a report is received, its receipt is 
documented internally and the person 
making the report receives an acknowl-
edgement of receipt within one week. 

The Complaints Office will treat the infor-
mation confidentially and in accordance 
with the provisions of the LkSG. 

Complaint Review 

The Complaints Office will first determine 
whether sufficient information is available 
to review and investigate the reported 
facts. 

If not, the Complaints Office will contact 
the whistleblower, if possible, to request 
additional information. If there is insuffi-
cient information or if it is not possible to 
contact the whistleblower, the case is 
closed.

 

 

Facts Clarification 

The Complaints Office will conduct a full 
investigation of the matter itself or will re-
fer the matter to the appropriate body, e.g. 
within the company for investigation, 
while respecting confidentiality and data 
protection. If necessary, and to the extent 
possible in the case of anonymous reports, 
the Complaints Office or the responsible 
office will discuss the facts of the case 
with the person making the report and 
may request further information.  

If, after fact-finding, discussion and inves-
tigation, the Complaints Office or Respon-
sible Entity is satisfied that there are no 
human rights or environmental risks or vio-
lations in its own operations or those of its 
suppliers, the case will be closed.  
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Assessing the admissibility of the appeal 
and clarifying the facts insofar as this is 
necessary to assess admissibility. 

Solution Development 

If, in the opinion of the Complaints Office 
or Responsible Entity, the investigation 
confirms human rights and environmental 
risks or violations of human rights or envi-
ronmental obligations in its own opera-
tions and those of its suppliers, a proposal 
for further action (in particular preventive 
and remedial measures) will be prepared. 
Where possible and appropriate, the whis-
tleblower will be involved in this process. 

Implementation 

Finally, the implementation of the pro-
posed solution is followed up by the Com-
plaints Office or Responsible Entity. 

Closing the Case 

The whistleblower will be notified of the 
completion of the complaint process, if 
there is a way to contact the whistle-
blower. 

The processing time is highly case-specific 
and may take anywhere from a few days 
to several months. However, we strive to 
complete the investigation in a timely 
manner. 

Miscellaneous 

The effectiveness of the procedure is re-
viewed annually and on an ad hoc basis. If 
necessary, the procedure will be adjusted 
or corrective action will be taken. 

Throughout all of the above steps, trans-
parent communication with the whistle-
blower regarding the course and progress 
of the complaint or report will be main-
tained to the extent possible. The whistle-
blower will be kept regularly informed. 

* * * 
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